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Since 1999, Alameda Point Collaborative (APC) has assisted our community
of formerly homeless families and individuals to find success and stability.

We have taken 200 units of former Navy housing and 34 acres of land and
transformed them into a thriving community where 500 people flourish, with

opportunities to learn, work and grow.

In spite of the toughest economic climate in recent times, we continue to
provide safe housing and responsive support services. The demand for those
services has never been greater. Every day, we sce first hand the devastation
that the housing and job market has wreaked on families throughout Alameda
County. But we also see, and are humbled by, the resilience of our families,

overcoming the trauma of homelessness to lead healthy and stable lives.

The continued difficult economic times mean that we need support from our
current and prospective partners and supporters now more than ever. This in-
cludes financial support through donations or better yet, buying our products
at Ploughshares Nursery; in-kind assistance; and volunteers who help us keep

all of our projects moving forward.

Thank you for taking the time to review our Annual Report. For

more information on our ongoing activities, please visit our web site
(www.apcollaborative.org) or come by for a visit. Alameda Point is a unique
community whose spirit is best understood first hand. Your support will

help us continue to flourish.
Sincerely,

Doug Biggs

Executive Director
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APC Board of Directors

A special thanks to the Board of Directors. With
their continued support, APC is able to provide
programs and services that continue to play a
fundamental role in transforming the lives of

individuals, their families and entire communities.

Mark Landes Judith Aleschuler
Board Chair

Leon Streeter
Jim Ahrens
Vice Chair H. L. Zulu
Neil Kripalani
Treasurer

Paula Swanson

Secretary



©MEET THE ALAMEDA POINT COLLABORATIVE

Our Community

Embracing a diverse mix of
ethnicities and age groups

Our community members are people of all ages,
races and ethnicities. Over half of our 500 residents
are children and youth. We help them focus on

education and job training to ensure they will

become successful adults.

Established in 1999 after the closure of Naval Air Demographic Breakdown
Station Alameda, APC operates 200 units of housing  p_ /oy . o ty:

across 34 acres of land, including open space for

picnic areas, playgrounds, gardens, and commercial African American. . .......... 60%
ventures. Our residents, staff, volunteers and Hispanic/Latino . . . .......... 19%
Board are dedicated to helping families overcome
homelessness and rebuild their lives. Native American ............. 7%
MixedRace ................. 4%
White. ....ovii i 9%
Alameda Point Co”aborative is Asian/Paciﬁc Islander .......... 10/0
the largest provider of housing for Age:
homeless families in the East Bay. 05 1o
APC provides more than 25 percent o °
of all housing available for homeless G120 i 22%
families in Alameda County. 13170 12%
18-25. 8%
26-40 ... 17%
S 20%

What is a Supportive Housing Community?

Our model is based on providing families with safe, many of our residents, bringing a sense of owner-
affordable housing, with access to optional support- ship and pride in the work we do to build a thriving
ive services designed to be flexible in order to meet community. Together, we are breaking the cycle of
a range of needs we see among our residents. We homelessness.

host community building activities to bring people

together. We offer job training and employment to
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©. REBUILD LIVES AND ENRICH THE COMMUNITY

Support Services

Fostering support and interaction

Our staff are dedicated to assisting residents to break
the cycle of homelessness and work with families to
do so. Each household is assigned a Support Service
Specialist who helps residents to assess their needs,
make a plan and access the resources they need to

build success.

One of our dedicated staff, Robert, helps residents

through various counseling programs. He assists
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COUNSELING PROGRAMS

* Substance Abuse Counseling
and Rehabilitation

* Mental Health Services
* Couples Counseling
* Youth and Family Counseling

residents to obtain and maintain a better attitude,
to overcome past events and navigate toward a more
positive future. He teaches valuable lessons on how

the right attitude can be key to finding success.

Job Training

For many people, a job is an important step toward
self-sufficiency. Working not only provides needed in-
come but also builds confidence and helps to structure
many of our days. However, many of our residents
have been absent from the workforce for a period of

time due to circumstances in their lives.

Working with staff, residents undergo an assessment
and develop an individual employment plan. To

implement these plans we offer the following services:
* Vocational training and education
* Résumé development assistance
¢ Job search assistance
¢ Post-hire support to promote job retention

In addition to these services, we are committed to
leveraging our resources to help our own community
members find work. To that end, over half of APC’s
50 employees are formerly homeless people. We utilize

our social enterprises and programs, as well as our

ongoing facilities and maintenance work, to create the
opportunities to hire our residents to help improve the

community while increasing their skill level.

Nearly 50
percent of
residents who
obtained work
kept their jobs
for a year or

more.




©REBUILD LIVES AND ENRICH THE COMMUNITY

Social Enterprise

Environmentally sustainable,
locally attainable

Ploughshares Nursery, our retail and wholesale
nursery, offers customers high-quality, locally grown
plants. It provides our residents with on-the-job
training in horticulture and sales. Many of our East
Bay neighbors take advantage of free classes offered
to interested gardeners. Ploughshares specializes in
locally grown, native, drought-tolerant and

edible plants.

Our social
enterprises have
generated nearly
$250,000 in
revenue!

It generates revenue through sales to support the
work of APC. Another revenue generating venture is
our commercial kitchen. We use it for our program-
ming to create meals and teach healthy living, but
also rent it out to local chefs in need of space to

support their businesses.

Services for Children and Youth

More than half of our 500 residents are children and
youth. To help our young people to be successful we
focus on interventions that assist them to grow aca-
demically as well as socially. We have regular tutoring
and homework help programs to ensure that our kids
are where they need to be in school. In the summer,
we keep them active and learning through academic
bingo and recreational activities designed to improve
social skills, leading older children to take a role in
helping younger kids. One volunteer, Niheer, says

“I have been tutoring APC youth for just over a year
and have witnessed how donations have allowed us
to upgrade computers used by students for research,

building skills and even learning new languages.

Since the upgrades, more APC residents have been

using these resources to enrich their lives.”

The Growing Youth Project helps youth learn and
teach others about health, nutrition and sustainable
farming as well as build their skills as leaders and
advocates for the community. In addition, we help
our families access other local services for children
and have developed a strong

connection with the local Boys

and Girls Club. Over 60 APC

Gl?f“ WING

o youth signed up since it opened
" u ... 2] and we are working to increase
PROJECT

that number.
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®APC BY THE NUMBERS

Success by the Numbers

* 98 percent of households retained permanent

housing in the past year

e Opver 110 people participated in job training and

employment related services

* 38 residents obtained employment or participated

in an apprenticeship program

* 96 percent of new residents worked with our

services staff to increase their access to resources

* 90 domestic violence survivors escaped their

abusers and live safely at APC

84 percent of
every dollar
goes directly
to APC families
for housing,
programs and
services.

STATEMENT OF FINANCIAL POSITION AS OF JUNE 30, 2010

Assets Liabilities and Equity
Cash and Equivalents $88,936  Liabilities
Accounts Receivable $924,289 Accounts Payable $449,841
Grants Receivable $7,498 Salaries & Payroll Taxes $61,260
Inventory $42,829 Accrued Vacation $81,651
Prepaid Expenses $37,169  Security Deposits — tenants $29,291
Other Assets $15,853 Other Liabilities $10,905
Leasehold Improvements $5,826,173 Line of Credit $121,687
Office Furniture, Furnishing and Equipment $373,326 Notes Payable $3,084
Vehicles $128,803  Total Current Liabilities $757,719
Accumulated Depreciation -$2,404,190 Net Assets
Unrestricted -$499,975
Total Assets $5,040,686 Temporarily Restricted el
Total Net Assets -$499,975
Total Liabilities and Net Assets $5,040,686

STATEMENT OF ACTIVITIES AS OF JUNE 30, 2010

Year End June 30, 2010 Income

Year End June 30, 2010 Expense

[ Grants and Contributions 63% [l Program Services 78%
[ Income from Operations 34 Management and General 6
Other Income 3 || Property Management 16
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©®HELP US GROW

Success!

Starr is someone who is always working hard to get
ahead. In addition to holding down a job at our
Ploughshares Nursery, she is raising her children on
her own and attending college full time. Starr has
used her determination to overcome obstacles in her
life and keeps her attitude positive so that she can
reach all of her goals. Her sales skills have helped the

nursery improve its bottom line in the past year.

She plans to someday open her own business and will
use all of the skills she has honed during her employ-

ment at Ploughshares to achieve her dreams.

. JOIN THE COMMUNITY

« Share Your Talents

\ The sharing of resources and talents at APC is an
experience that touches the lives of all members of
the community. Staff members and volunteers grow,
learn and improve their own lives alongside the
residents with whom they work and communicate on
a daily basis. Hundreds of students, professionals and
East Bay residents volunteer their time and resources
with APC throughout the year. There are several ways
to get involved and join this unique, compassionate,

diverse and innovative community.

HOW TO HELP

Donate

* Monetary—make a pledge
or donation by going to
our website at:
https://secure.groundspring.
org/dn/index.php?aid=19880

* Needed items—refer to
our wishlist on our website
to see if you have items

we can use

Volunteer

¢ A variety of onetime and ongoing volunteer
opportunities exist, including tutoring, mentoring,
gardening and administrative services

* Visit our website at www.apcollaborative.org for more

information on upcoming special events

Learn & Educate
* Come for an in-person visit or visit us online at
www.apcollaborative.org to learn more about us

e Share your newfound knowledge with friends,
family and colleagues. Follow us on Facebook

Buy Our Products
* Shop at Ploughshares Nursery
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Our Donors
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Alameda Point Collaborative

677 W. Ranger Avenue, Alameda, CA 94501
where formerly homeless families and tel 510.898.7800 fax 510.898.7858
individuals can flourish
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